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BIDDER QUESTIONS & ANSWERS


RFP 260000002008
Family Preservation - In Home Family Services in Alpena and Montmorency Counties
	Q #
	Document and Section
	Page #
	Bidder Question
	Answer 

	1
	RFP Document 
	N/A
	What documentation system or program would be used for this program? (Example: REDCap, Apricot, ETO, agency EMR(HVOL), paper charting, etc.)
	The In-Home Family Services service description requires the In-Home Family Services worker to submit a list of face-to-face contacts with clients to the referring MDHHS worker(s) weekly by secure email. The required reports and submission timelines are outlined in the 3. Project Management 3.1. Reporting section of the RFP. The contractor will submit these reports in a format that is reviewed and approved by MDHHS which may include Word or PDF documents. The reports can be submitted to the referring MDHHS worker(s) and the MDHHS Local Office Contract Administrator through a secure email process.

	2
	RFP Document
	N/A
	Would staff be expected to attend court proceedings outside of responding to a subpoena? If so, what would that involvement typically include?
	The In-home Family Services worker may be requested by MDHHS to provide testimony in court.

	3
	RFP Document Services to be Provided, 2) Volume of Service
	48
	What would the anticipated caseload be for one full-time worker? Is the caseload based on acuity, service intensity, or a standard participant number?
	The anticipated caseload for one full-time In-Home Family Services worker is determined by the bidder and correlates with the bidder’s anticipated number of clients to be served in a 12-month period and the estimated number of units that will  be provided in a 12-month period.

	4
	RFP Document 
	N/A
	After the six-month service period is completed, could individuals be referred into Day One similar to the FFPSA/Thriving Futures transition process?(from MDHHS)
	Additional services outside of the In-Home Family Services contract may be approved if it is determined by the MDHHS referring worker that there is a need for these services and the family meets the eligibility criteria for these services.

	5
	RFP Document Services to be Provided, Service 1 of 1 & Evaluation Criteria Q B6.
	45, 62
	Can you clarify what is meant by “non-traditional hours”? Does this include evenings, weekends, an on-call expectation, crisis response availability, or schedule flexibility?
	Traditional hours are considered Monday through Friday 8AM-5PM, so non-traditional hours would be anytime outside of that timeframe. The In-Home Family Services contract requires the In-Home Family Services worker to provide a flexible work schedule to meet the needs of the referred client which for example may include evenings and/or weekends if the family is not able to meet with the In-Home Family Services worker during traditional hours due to conflicting schedules such as work or school.

	6
	Schedule B Pricing 
	
	If awarded Is there a flat rate awarded for this grant?  Or is it like foster care and we are reimbursed for the individual families we are working with?
	The total contract amount is $300,000, for a 3-year contract term with $100,000 allocated per fiscal year. See Schedule B Pricing Matrix in the RFP posting. 
The bidder submits a proposed hourly unit rate on the Schedule B Pricing Matrix according to the following unit rate definition outlined in the RFP: 
Unit Definition(s): One unit equals one hour of contractor’s time providing face-to-face contacts with the referred family, travel time spent to and from a face-to-face contact, and travel time spent to and from an unsuccessful face-to-face contact.
Unit rate calculations must take into consideration all direct and indirect costs related to performing the service, including mandated insurance costs.
If awarded, the contractor submits invoicing monthly on the MDHHS-5974 Procurement Contract Invoice along with supporting documentation to MDHHS. The invoicing includes the unit rate billing for all face-to-face client contacts and travel time to and from face-to-face contacts with clients. Contractors may also bill for travel costs such as mileage, and any approved specific assistance purchases for clients. This contract is a performance based contract - invoices are submitted as services are provided.
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